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4Cast
■ Benefits

Smarter planning for better
real-world results.

Unison 4Cast provides an intuitive managed service solution that facilitates end-to-end planning to
support informed decisions that align with business goals.

Fosters sustainability—deliver structure
and guidance to advance long-term
strategic priorities and monitor execution
of objectives and budgets.

Optimize operations, reduce risks, and
set a scalable foundation with an integrated
planning method, SCORE.

Easily includes analytics to track your
planning, and provide reports every
step of the way.

Manage finances and budgetary
constraints more effectively with a
repeatable process.

Saves time and resources by simplifying
the preparation and planning process
for fiscal staff.

Automates the creation of a single
organization-wide view of all
departmental plans and budget requests.

■ Key Features

Unison 4Cast provides leadership with a modern, web-based business planning solution specifically designed to align
strategy, operations, and resources.
■ Support centralized and de-centralized
planning.
■ Monitor resource requests that align with
strategic goals and tactical objectives.
■ Configure multiple funding sources
with no limit to the number of sources.
Any individual budget line item can be
allocated to a funding source or split
among multiple.

■ Generate reports and graphs to enable
executives and departments to assess
progress and make informed decisions.

■ Track financial performance with a
monitoring platform that aggregates data
from across the organization.

■ Develop informed decisions at various
departmental levels with modules for
Planning, Monitoring, Administration, and
Reporting.

■ Web-based solution with 24/7
availability, support, and a simple
interface for a user-friendly experience.
■ Validate data to verify accuracy and
consistency throughout the planning
process.
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The SCORE Model

The SCORE model is a proprietary planning methodology, proven to drive results for large organizations nationwide.
This proven, 5-step process provides the framework for identifying top priorities, aligning operations and resources,
and engaging staff to tackle critical operational challenges. With SCORE, your team can improve efficiency and build
accountability throughout all levels of your business.

Strategy

Collaboration

Operations

Develop strategic goals and priorities, and
access roadblocks.

Build consensus among stakeholder
groups and improve communications.

Deliver technology and support to build an
integrated operational plan incorporating
priorities, resources, and budget.

Results

Excellence

Provide structure and guidance to advance strategic priorities and
monitor execution of objectives and budgets.

Establish a culture of ownership and business acumen among
leadership and management, create commitment to ongoing
execution.

Get started with Unison.
Visit www.unisonglobal.com/pbf

