
Achieve your mission.

Protect program funding from losses or 
overruns by giving the team visibility into the 
status of commitments and obligations.

Avoid last minute, extensive delays as the 
team waits for awards and modifications and 
spends additional weeks gradually detailing 
requirements.

Make it easy to understand scheduling 
dependencies to prevent costly delays from 
spreading to downstream milestones and  
related activities.

Provide the program team visibility into due 
dates for review and approval and, as a 
result, avoid delays in government payments 
to contractors.

Provide monitoring and mitigation plans to 
keep insidious, “high velocity” risks from 
becoming crushing issues.

Prevent the dangerous - or at best costly to 
resolve - variance between baseline designs, 
revised designs, and the designs being used 
in development.

Managing programs has never been more difficult. Program teams are being asked to, “Do more with no more.” 
Regulators, auditors, and senior executives increasingly expect full and structured information at their fingertips. 
The Unison Program Management Suite enables your team to easily manage CDRLs and configurations, track 
and mitigate risks, monitor budget and assess scheduling impacts.

■ unisonglobal.com/pm

PM



■ Modules

Program Management toolkit.
Unison PM Modules provide comprehensive support. Ensure that requirements are being fully met,  
deliverables are on time and under budget, that risks are mitigated.

Risk Management.
RM provides program 
leaders and subject 
matter experts a thor-
ough, tractable, proven 
approach to surfacing, 
mitigating, and reporting 
program risks.

CM.
CM provides 
Configuration Managers 
with a comprehensive 
approach to configuration 
identification, change 
control, audits, status 
accounting – fully inte-
grated with the ability  
to process contractor  
deliverables and  
collaborate with the 
program office.

Acquisition  
Planning.
AP enables program  
and technical leaders  
to collaborate easily with 
acquisition professionals 
to shorten lead time by 
accurately completing 
acquisition plans  
and packages.

FMS.
FMS provides PEO 
and PMO leaders with 
an efficient, compliant 
approach to managing 
Foreign Military Sales.

CDRL.
CDRL provides data 
management profession-
als an intuitive, highly 
automated, end-to-end 
approach to effectively 
managing contract 
data submissions. The 
CDRL module is widely 
recognized as an integral 
part of program best 
practices and used by 
leading program offices 
around the world. 

Schedule.
Schedule provides pro-
gram leaders, program 
control, and project 
managers an executive 
level view of progress 
toward milestone dates, 
critical path, and  
potential delays.

Marketplace.
Marketplace optimizes 
the way that buyers 
source the right products 
and services, at the right 
time, at the best price. 
Marketplace is a online 
venue supported by 
sourcing experts always 
available to help with all 
stages of the acquisi-
tion process, including 
supplier recruiting. 

Document  
Management.
DM provides all program 
staff ready access to 
the documents they are 
permitted to see, along 
with messaging and 
collaboration features 
that make editing safe 
and easy.

Financials.
Financials provides 
program leaders and 
program control staff an 
intuitive, interactive view 
of budget, requirements, 
commitments, and 
obligations.

■ Clients

Who uses PM.
Program offices with missions vital to national security, health,  
and well being use Unison’s Program Management suite.

PM
Get started with Unison.
Unison helps customers make astute, effective decisions.   
Request a demo to see how we can help you.

ProgramManagement@UnisonGlobal.com 
801-825-7100

Program managers, deputy  
program managers, and  
program control staff 
Understand, control, and report on funding, 
schedule, scope, and risk.

Configuration managers  
and engineers 
Ensure quality and timeliness by 
establishing baselines and assessing  
and managing changes.

Data managers and  
acquisition professionals 
Avoid delays and costs resulting from 
missing CDRL submissions, reviews,  
and approvals. 

Financial Assistance 
Planning.
FAP enables program 
leaders to collaborate 
easily with financial 
assistance professionals 
to create plans for the 
grant process.


