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Accelerator Prime.

Cost
Get accurate, intuitive views  
of budget, commitments,  
obligations and expenditures.

Schedule
Review progress versus  
key tasks, view resource  
assignments, deliver  
notifications whenever  
appropriate.

Align Teams, Boost  
Productivity and Morale.
Accelerator Prime quickly and continually provides contract leaders a shared understanding of cost, schedule, 
performance and risk.

■ Key Features
Accelerator Prime maintains a single version of the truth so that team members can quickly understand each aspect  
of the program and keep stakeholders apprised of progress.

Clarifies Team Structure and Roles

	■ Establish Integrated Program Teams (IPT).

	■ Ability to assign tasks and milestones to 
individuals or teams. 

Weaves Together Existing Information

	■ Link or interface to other tools and 
systems (e.g. CRM, CDRL, Financial 
systems).

	■ Links to documents in existing repositories 
(e.g. SharePoint, websites, intranet).

Performance
Create detailed QA plans  
and record scheduled  
performance.	

Collaboration
Enable collaboration between all 
relevant stakeholders, including 
program staff, BD and finance.

Perfect, Affordable Fit

	■ Configurable workspace(s) based on 
program type/category with necessary 
templates, task lists, milestones, 
documents and guides. 

Easy to Learn and Use

	■ Page level on-line guidance to enable the 
end user to understand the data. 

Right Reports for Each Audience

	■ Capture structured data for reporting and 
situational awareness.

	■ Roll-up cost information from program to 
portfolio level.

Turnkey Document Management

	■ Document templates to help standardize 
documents.

	■ File structure to organize documents.

	■ Workflow to enhance collaboration.

	■ Ability to create consolidated packages 
for a range of objectives and subteam.

Get started with Accelerator Prime
Request a demo at unisonglobal.com/clm


